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Enhancing Healthcare Excellence:
Transforming Data Management
to Drive Stronger Outcomes

CUSTOMER SUCCESS STORY

DELIVERING PERSONALIZED CARE

This client is a leading community health network dedicated to
delivering comprehensive medical services to underserved
communities in Southern California. With an emphasis on quality,
culturally competent care, this team addresses the needs of the
diverse populations it serves. Their commitment to patient-
centered approaches ensures that every individual receives
personalized, effective treatment.

CHALLENGES

Overcoming Operational Challenges with Structured Program
Framework and DGMO Establishment

Our client encountered difficulties in efficiently managing and
delivering its extensive array of healthcare projects. Serving a
diverse patient population with a wide range of medical services,
they required a structured program management framework for
data and analytics. Moreover, there was a strategic necessity to
establish a Data Governance Management Office (DGMO).

SERVICES

Impresiv Health provided this client with a comprehensive suite of
program management and data governance services to enhance
their operational efficiency. Our team collaborated closely with
theirs to develop and implement a tailored program management
framework that met their unique needs.

Additionally, Impresiv Health played a pivotal role in setting up
this client’s Data Governance Management Office (DGMO), which
was crucial for maintaining data integrity, security, and
compliance.
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Improved Data Governance Data Driven
Operational and Security Decisioning
Framework

"Working with Impresiv Health
has revolutionized our approach
to data management, allowing
us to achieve unprecedented
levels of efficiency and precision
in our decision-making
processes. This transformation
has not only improved our
operational efficiency but also
significantly improved our ability
to make data-driven decisions in
real time. We are deeply grateful
for their partnership.”

Vice President, Data Strategy
Community Health Network

AT A GLANCE

Industry

e Community Health Network

e Comprehensive Medical for
Underserved Communities

o Patient-centered Care

Challenges

e Operational Inefficiencies

e Lack of Program
Management Framework
for Data and Anlaytics

Results

e Data Governance and
Security

e Increased Operational
Efficiency
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CUSTOMER SUCCESS STORY

SOLUTIONS

Impresiv Health's intervention was instrumental in transforming
this client’s operational framework, leading to significant
improvements in both efficiency and service delivery.

By implementing a customized framework, we ensured the
successful delivery and management of multiple data & analytics
projects, including key modernization initiatives for their
product-based operating model. This was accomplished by
developing and deploying analytics solutions and tools that were
designed to specifically meet their needs and specifications.

Furthermore, the establishment of the Data Governance
Management Office (DGMO) by Impresiv Health helped this client
fortify its data infrastructure. This initiative was critical for
ensuring robust data integrity, stringent security measures, and
compliance with regulatory requirements.

As a result of our partnership, their team could make more
informed, data-driven decisions, leading to better patient
outcomes and operational excellence. The collaborative effort
between our client and Impresiv Health not only resolved existing
challenges but also positioned their organization for sustainable
growth and success in the future.

RESULTS

Successful Transformation of Operational Framework
The successful transformation of the client’s operational
framework by Impresiv Health facilitated enhanced
efficiency, streamlined service delivery, and elevated the
operational efficacy of the organization.

Establishment of Effective DGMO
The establishment of an effective Data Governance
Management Office was pivotal in enhancing their data

management capabilities, ensuring data quality and
security, and fostering regulatory compliance.

Informed Decisions for Operational Excellence

By implementing advanced data analytics and
governance tools, this client is now able to easily make
informed decisions that drive operational excellence
and patient care quality.

“Impresiv Health's innovative

solutions and dedicated

support have been
instrumental in driving our
success and setting new
standards for how our
organization manages and
leverages data and analytics.
Their collaborative approach
has truly empowered our team
to achieve remarkable

results.”

Vice President, Data Strategy
Community Health Network
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KEY BENEFITS

@ Significant improvements in
data accuracy and reliability

The advanced analytics tools provide
actionable insights, enabling more
informed decision-making, and
enhancing operational efficiencies.
Furthermore, this client has seen an
increase in regulatory compliance
and data security, ensuring that
patient information remains
protected while exceeding industry
standards. These transformative
improvements have collectively

contributed to raising the bar for

healthcare excellence within the

organization.

Consulting. Staffing. Technology.

THAT’S IMPRESIV.
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